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Executive Director, Business and Resources

Salary: up to £80,000.00

Location: London

Hours: 35 hours per week

Contractual status: Permanent

Closing date for applications: 30 April 2018

Interview date: First round interviews will take place on 9 May 2018. Second round interviews will take place 
on 17 May 2018.

About The Royal College of Radiologists

The RCR leads, educates and supports doctors who are training and working in the medical specialities of clinical 
radiology and clinical oncology. The RCR is the UK professional, membership body responsible for clinical radiology 
and clinical oncology with a total membership of over 10,500 worldwide. Further information about the RCR’s activities 
can be found at www.rcr.ac.uk. The RCR is a registered charity, registration no 211540.

What our employees say about working at the RCR
To help us understand what we are doing well as an employer and what we could do better, we run a regular 
employee feedback survey. The latest survey showed a satisfaction that exceeded external benchmarks on 25 out of 
26 questions, and staff satisfaction was highest in relation to people management and job satisfaction.

 � 96% of employees would recommend the RCR as a good place to work.

 � 89% of employees enjoy their job.

 � More than 90% feel well supported and trusted by their line manager.

 � 94% are clear about their role and how it contributes to the RCR.

 � Over 87% of employees feel they are encouraged to develop in the role.

 � 84% of employees feel diversity is valued.

http://www.rcr.ac.uk
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Welcome

Thank you for your interest in working with the RCR. I hope that you will find the information in this Candidate Pack 
useful, in addition to more general content on our website: www.rcr.ac.uk

The last few years at the RCR have seen much growth and development. We have improved the range and quality 
of the services and support offered to our membership. We have grown the external profile of the RCR’s work and 
increased awareness of the value of our medical specialities to patients and the public. 

In our ambitious Strategy 2017–20 underpinned by Annual Plans we will be building on what we have done  
(www.rcr.ac.uk/college/strategy). Our priorities include:

 � Increasing and supporting the workforce in our two specialties for the benefit of patients, through lobbying and 
practical measures

 � Improving further the value of College membership throughout the length of a professional career

 � Developing research and technologies for our two specialties with a specific focus on the application of artificial 
intelligence. 

We also have exciting change programmes in train including comprehensive learning and development for our 
employees and an RCR-wide information management initiative. 

We regard ourselves as an employer who contributes to the sector more widely through innovative schemes such as 
Charityworks (www.charity-works.co.uk) and Change100 (www.leonardcheshire.org/support-and-information/life-
and-work-skills-development/employment-programmes/change100). We are also a London Living Wage Employer  
(www.livingwage.org.uk) not only for our employees, but also in respect of our contractors. 

The RCR welcomes talented people, who share our commitment to providing high-quality services, who will thrive in 
an environment that demands rigour and energy and who will enjoy working with and for talented professionals.

I look forward to hearing from you.

Yours sincerely

Andrew Hall 
Chief Executive The RCR welcomes 

talented people 
... who will enjoy 
working with 
and for talented 
professionals.

http://www.rcr.ac.uk
http://www.rcr.ac.uk/college/strategy
http://www.charity-works.co.uk
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Working for the RCR

The RCR is a membership body and a registered charity. The trustee board (Council) is mainly made up of 
practising clinical oncologists and clinical radiologists and is accountable to the membership at large. Each 
specialty has its own Faculty which agrees policy and the range of support, advice and guidance offered to 
doctors in the specialty. The executives of the RCR are the eight Officers (doctors) who work closely with the senior 
management team (the Chief Executive and Executive Directors for Education, Professional Practice and Business 
and Resources) supported by about 60 other employees.

The Business and Resources Directorate

Context
The Royal College of Radiologists (RCR) has experienced considerable growth and development over the last 
five or so years. Membership has grown steadily and in the last four years, the number staff has grown by about 
a third. The organisation has changed and developed to accommodate this growth but still has ambitions to fulfil. 
Financially sound for many years and still delivering on a balanced budget, the RCR now needs to look strategically 
at its future development notably as regards its resources and the College as a business organisation. The 
demands of its membership, the needs of the College as a registered charity fully realising its Strategy:

https://www.rcr.ac.uk/sites/default/files/rcr171_strategy_2017-20.pdf and Annual Plans:

https://www.rcr.ac.uk/sites/default/files/co_annual_plan_2017-2018.pdf

https://www.rcr.ac.uk/sites/default/files/cr_annual_plan_2017-2018.pdf

require the generation of further income.

This will lead to creating a financial plan which will involve:

 � Income diversification;

 � Progressively changing the financial model of the RCR over a period which includes reducing reliance on 
membership subscriptions, currently 45% of total income;

 � Progressively, but sensitively, introducing new financial rigour across the College focused on cost, value and the 
potential for income generation. This should include a proactive programme of using the restricted “education 
funds” some of which have been dormant for years; 

 � Defining products and services which have the potential to generate net income for the College. The most 
obvious is the iRefer radiology referral guidelines but other colleges have models for generating income for 
example from delivering examinations overseas and providing services to overseas developed nations. This 
would also have the benefit of growing the RCR brand outside the UK;

 � Developing a longer term approach to subscriptions and fees charged including the value offered to overseas 
members and critically to review the model for charging. Currently, it is based on continuous, long-term 
membership by an individual which may well decline.  The work being done by other membership bodies in this 
area may be informative;

 � Guiding Officers and helping staff colleagues take a critical and developmental look at operations, services and 
costs;

 � Exploring the governance options for achieving this including whether there is net advantage in establishing a 
trading arm of the College;

https://www.rcr.ac.uk/sites/default/files/rcr171_strategy_2017-20.pdf
https://www.rcr.ac.uk/sites/default/files/co_annual_plan_2017-2018.pdf
https://www.rcr.ac.uk/sites/default/files/cr_annual_plan_2017-2018.pdf
https://www.rcr.ac.uk/sites/default/files/co_annual_plan_2017-2018.pdf and https://www.rcr.ac.uk/sites/default/files/cr_annual_plan_2017-2018.pdf  


Candidate pack 

5 

 � Overall preparedness of the College to weather changes and act proactively to avoid any 
“crisis”. 

The RCR cannot simply move to a commercial basis of operation because of the very significant voluntary 
contribution made by its Fellows and members and because it is a registered charity. Nevertheless, there is much 
that can be done and this falls into the remit of the newly-refocused Business and Resources Directorate.

The role of Executive Director
The Executive Director will fulfil a role that demands a high level of mental agility, political acumen and a business 
focus. This will centre on commercial exposure and experience and operational excellence coupled with sound 
senior level experience in a not-for–profit setting of financial planning, financial governance and the delivery of an 
organisation-wide, comprehensive, financial support function.  

While at such a senior level the continuous, direct delivery of detailed work is not a primary demand, the postholder 
will need to recognise that the College is seeking to achieve a significant amount within limited resources.  
Furthermore, despite the growth described above, the College remains a modest-sized organisation that is 
delivering a great deal. Success in the role therefore requires attention to detail largely achieved through the 
managers and teams in the Directorate.  The Director will need to take a review of his/her staffing resources to fulfil 
these aims looking at the skills and capacity across the teams. Acquiring a keen sense of the respective roles of 
elected Officers and senior staff will be essential.

As a leader, the Director will need to have or rapidly acquire a deep and broad understanding of the context in which 
the College works, identify, make and foster a network of key stakeholder relationships to extend the influence of 
the College externally, access intelligence and information to assist the future scoping and delivery of Directorate 
functions and contribute across the College in that regard.  In doing this, the Director will quickly have to establish 
his or her credibility with elected Officers and Fellows and members more widely. This includes deriving ways of 
working that make the very best of the partnership between elected Officers and permanent staff.

As a senior manager (the senior management team comprises the Chief Executive and three Executive Directors) 
the Executive Director, Business and Resources will be expected to take on all the customary corporate 
responsibilities both individually and as an SMT member that arise at this level.  There is a growing need for the 
executive directors with the Chief Executive to contribute individually and collectively towards the external impact of 
the College. Applicants should already be occupying a senior management role or be able to demonstrate fully that 
they are ready and equipped to take such a step. 

Excellent pro-active staff management skills and experience at a senior level, well established project, budget and 
risk management skills and experience are all expected as a given.  An adaptable and flexible management style is 
essential within an organisation that is aiming to make the best of its employees through learning and development.  

The Director is expected to be self-supporting.

The Business and Resources Directorate
The Directorate is responsible for the cross-College resources and services that all staff and elected Officers rely on 
to achieve what they need to do.  

The Finance and Business team carries out a comprehensive range of financial support services and has begun 
to create the business support and development function that the College needs to take forward its next step. This 
team and what it does for the College will need particular focus in achieving what the Director is being asked to do. 
The team has a strong operational remit and its work is essential to ensure the effective stewardship of all income 
and expenditure notably the vital membership income stream.
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The Information and Communications Services team is heavily involved in seeing through major system and 
process changes to make the very best of the data, information and knowledge on which the College relies to do 
its work. The College-wide Information Management Programme will deliver on significant parts of its objectives in 
2018 but there is more to come in 2019 and beyond.

The Facilities team has been supporting a very well-used site with an increasing range of events at the building 
which has concentrated on the use of technology more than ever before. The potential use of the site and the skills 
of the team is a clear area for development.

All teams and the Directorate as a whole can be called upon to develop new activities or take on specific team or 
wider projects. There is an ethos of constant review and improvement of all College services and functions.

Where the job fits
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Job description

Job title: Executive Director, Business and 
Resources

Responsible to: Chief Executive
Responsible for: Finance and Business Manager

Information and Communications 
Systems Manager

Facilities and Building Services 
Manager

Contract terms and hours: Permanent, full time
Location: 63 Lincoln’s Inn Fields, London 

WC2A 3JW 

The role

Overall purpose 
 
To lead and develop the Directorate and ensure the provision across and for the whole College of comprehensive 
business functions and to discharge and develop the corporate role of Executive Director, in supporting the Chief 
Executive in the leadership, operation and development of the RCR.

Main areas of responsibility
a. Lead and develop Directorate functions

b. Role as Executive Director

Responsibilities
a. Lead and develop Directorate functions

1. Ensure that operations, resources and associated services and arrangements work effectively and 
smoothly together and in support of College strategic and operational aims this to include the setting, 
monitoring and review of service standards across all functions.

 Business support and development:

2. Develop and maintain a strategic perspective on all business matters for the College including annual and 
longer planning cycles as lead business adviser to the College.

3. Personally identify and take forward agreed opportunities for income development and diversifying income 
streams including those on a (semi) commercial basis. 

4. Ensure the provision of a comprehensive business support function for the College covering finance, 
financial governance, VAT, payroll, investment, procurement, insurance, project planning and management, 
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risk management and income diversification and income generation. This includes periodic review and 
development and the creation, review and update of a financial plan.

5. Lead on procurement for the College including directly negotiating substantial business arrangements and 
setting procedures and processes for other authorised College staff to follow.

6. Ensure the College complies with all current and relevant charitable and financial regulatory requirements 
through the necessary internal systems and procedures including financial audit.

 Information and communications technologies:

7. Ensure the College has a comprehensive, strategic and operational plan for information and 
communications technologies including security, future proofing and records management.

8. Ensure College staff and Officers have an effective day to day ICS service. 

9. Ensure that all allocated web-pages and resources are maintained in an effective and timely manner.

 Facilities management:

10. Ensure the College’s premises needs are met including management, maintenance and facilities 
development and lead on longer term planning and provision.

11. Maximise income generated from the estate consistent with membership and internal needs and prevailing 
policies.

b. Role as Executive Director

12. Contribute fully as an executive director to the overall direction and management of the RCR, on planning 
and management of financial and human resources, risk management and business continuity, diversity, 
equal opportunities, information management (including data protection), health and safety and security.

13. Participate in the management and development of strategic, operational, communications and Fellow and 
member engagement. 

14. Orientate service delivery and development to the needs of the whole College while being fully cognisant of 
the public benefit requirement of the College and the interests of other stakeholders.

15. Develop external links, networks and relationships in relation to areas of responsibility so as to bring in 
intelligence and new ideas to the RCR.

16. Provide advice and through the Directorate support for Officers as required from time to time notably in 
respect of the Medical Director. Membership and Business.

17. Deputise for the Chief Executive and/or other Executive Directors as required.

18. Ensure the provision and maintenance of desk notes/SOPs for all areas of responsibility.

c. General

19. Maintain and manage records in accordance with the RCR’s records and information policies.

20. Maintain documentation on all activities carried out.

21. Undertake such other duties appropriate to the level of the postholder’s qualifications and experience as 
may be required by the RCR from time to time.
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Key working relationships

Internal working relationships
 � Chief Executive and other SMT members

 � Directorate staff

 � Medical Director, Membership and Business and elected Officers 

 � Members of the Finance and Investment Committee 

 � Council members

External working relationships
 � Investment manager

 � Auditors

 � Pensions adviser

 � Payroll provider

 � Holders of similar posts in other medical Royal Colleges and faculties

 � Professional advisers
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Scope and limits of authority

Decision making level  � Establishing the strategic direction, objectives and functions of 
the Directorate

Financial resources  � Directing the use of resources for all Directorate functions, and 
ensuring the effective planning and accounting for all College 
budgets and financial resources (a current turnover of £6 million 
and a total value of College assets of £23 million).

Other resources  � The collection, use and security of information and data relating 
to all Directorate functions

People management  �  The appointment, development and if needed, dismissal of all 
subordinate Directorate staff

Legal, regulatory and compliance 
responsibility

 � As defined by the RCR’s Scheme of Financial, Contractual and 
Human Resources Delegation.

 � All corporate responsibilities as a senior manager of the 
College: planning and management of financial and human 
resources, risk management and business continuity, diversity, 
equal opportunities, information management (including data 
protection), health and safety and security.



Candidate pack 

11 

The person

Essential (E) or desirable (D)
Knowledge, qualifications and experience

Educated to a high level. E
Fully qualified accountant, with a commercial leaning, likely to be through CIMA/
ACCA.

E

Professional post-graduate qualification in a relevant area e.g. business management, 
business development or technology.

D

Good knowledge of charity regulation notably financial regulation  and requirements . E
Relevant knowledge of commercial development within a charity environment. E
Senior level experience in an charity/not for profit/membership organisation of 
comparable complexity including 

 � not-for-profit financial work, commercial development and at least one other major 
area of responsibility in the job

 � commercial and/or income generating function

 � responsibility for customer facing service functions

E

Corporate development and decision making as a member of the senior management 
team.

D

Skills and abilities

Accurate use and understanding of English. E
Inclusive and demonstrable leadership skills, with a desire to facilitate a culture that 
engages and motivates employees.

E

Strong mental ability and agility. E
Clear, strategic thinker and analyst, with the ability to exercise sound initiative. E
Excellent interpersonal skills, including capacity to motivate others, negotiate with, 
and influence, key decision makers, and bring about organisational development and 
change.

E

Well organised with demonstrable planning skills. E
Excellent managerial and communication skills  in written and oral form. E
Highly numerate. E
Ability to lead and offer commercial development and income generation within a not 
for profit, membership environment.

E

Ability to manage externally commissioned work. E
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Essential (E) or desirable (D)
Other qualities and requirements

Commitment to equality and valuing diversity and understanding of how this applies 
to delivery of own area of work.

E

Commitment to the aims and charitable objectives of the RCR. E
Enthusiasm for learning and development and taking on new tasks. E
Committed to own continuing professional development. E
Self awareness. E
Strong interest in developing new income streams and areas of work. E
Demonstrable commitment to providing a professional customer service to 
colleagues, members and stakeholders.

E

Ability to maintain confidentiality and information security in line with our data 
protection policy and guidance.

E

A conscientious, thorough and flexible approach. E
Resilience and tenacity. E
Capable of working under pressure dealing with competing priorities and to 
deadlines.

E

Self-starter, independently using judgement, initiative and discretion. E
Commitment to providing a professional, friendly service. E
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Behavioural competencies
The RCR’s Competency Framework defines the behavioural competencies required from all staff to 
contribute effectively in their role and within the wider organisational team.

Communicating effectively

The success of the College depends on how it communicates with its membership and other stakeholders. Employees 
need to know their audience(s) and communicate with them in a way which meets stakeholder needs and expectations 
as far as possible.
Working together

The College’s effectiveness and reputation depends on efficient and collaborative working, both within and beyond the 
team. This includes all employee colleagues, Officers, other Fellows and members and often others outside the College.
Personal effectiveness 

The College is most effective when employees take ownership of their work, understand the context of that work, deliver 
effectively to achieve required results and demonstrate a positive attitude to taking on additional responsibilities or 
learning new skills.
Customer focus

We should all provide excellent services to all customers but notably to the membership and staff colleagues. Focusing 
on those and other customers, and understanding and responding appropriately to their needs, is key to the success and 
sustainability of the College.
Embracing change

We must all play a part in ensuring that the offer the College makes continues to be effective and relevant in meeting 
customer needs. This will involve changes to what we do and how we do it. We all need to play our part in embracing 
change.
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How we value our people

We recognise that our people are central to our ability to deliver high-quality and professional services. We offer a 
welcoming working environment, and a commitment to good people management, including our performance and 
development review process. 

Learning and development
We are committed to supporting all employees’ learning and development. Ensuring every employee has a learning 
and development plan is part of our annual performance development process.

Working environment
We are a friendly team, located in a quiet and attractive square in central London, close to transport links, in a well-
resourced, light and airy building.

Wellbeing support
We provide a range of benefits to support staff wellbeing: employee assistance programme, assistance with eye 
test costs and lenses if related to the role, and flexible working hours for staff after completion of their initial period, 
including the possibility of some working from home. We also provide staff with free tea, coffee and fruit juice while 
in the office.

Pension and life assurance provision
All employees are eligible for the statutory provision, and additionally we provide a good pension scheme with 15% 
employer contributions (employee contribution is 5%) no later than three months after the start of employment.

The RCR has a life assurance and personal accident policy covering all current employees.

Other benefits
 � Generous holidays starting at 27 days per 

annum, and increasing with service.

 � Closure days between Christmas and New 
Year.

 � Childcare vouchers.

 � Luncheon allowance.

 � Interest-free season ticket loan.

 � Health insurance 

I find the work I’m 
given interesting, 
varied and 
challenging. I’m given 
lots of opportunities 
to develop in my role.
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How to apply

The closing date for applications is 30 April 2018

Please submit a CV and a covering letter, together with a completed Diversity Monitoring Form.

It is important that your covering letter includes a clear statement in support of your application, which 
demonstrates how you meet the criteria described above, in the section entitled ‘the person’. 

Applications should be emailed to recruitment@rcr.ac.uk 

If you have not heard further from the RCR within a fortnight of the closing date, you should assume that you have 
not been shortlisted for interview on this occasion.

Shortlisted candidates will be invited to attend first stage interviews on 9 May 2018. Second interviews will take 
place on 17 May 2018.

If you consider yourself to have a disability and require a hard copy pack or a different format, for example large 
print, please contact the HR team at recruitment@rcr.ac.uk

The successful candidate for this role will be offered the post subject to:

 � References

 � Health check (health questionnaire)

 � Disclosure and barring service (DBS) basic disclosure check:

All of which must be satisfactory to us. In relation to the DBS check we will require the successful candidate 
to apply direct to the DBS for a basic disclosure certificate immediately upon accepting the employment offer. 
On receipt of the DBS certificate we will require the candidate to present the original of the certificate to us for 
checking. There is a £25 fee for applying for a basic disclosure and the RCR will reimburse the candidate for this 
fee. 

https://www.gov.uk/request-copy-criminal-record

Equality and diversity statement

The RCR is committed to equality and diversity in its role as an employer, valuing the benefit a diverse workforce 
brings. It is our intention not to discriminate on the grounds of age, disability, gender reassignment, marriage and 
civil partnership, pregnancy and maternity, race, religion or belief, sex or sexual orientation (Equality and Diversity 
Policy: www.rcr.ac.uk/equality-diversity-policy).

mailto:recruitment%40rcr.ac.uk?subject=
https://www.gov.uk/request-copy-criminal-record
http://www.rcr.ac.uk/equality-diversity-policy
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The Royal College of Radiologists

63 Lincoln’s Inn Fields 

London WC2A 3JW

+44 (0)20 7405 1282

enquiries@rcr.ac.uk 

www.rcr.ac.uk

 @RCRadiologists

A Charity registered with the Charity Commission No. 211540

© The Royal College of Radiologists, February 2018.


