	AUDIT PROPOSAL

	Proposals reviewed at CRAQIC/COQIAC for contribution to priorities of RCR and potential to improve patient care. Decision: accept/reject/revise and resubmit. Project timings subject to existing workplan.  
To be completed by proposer of audit and returned to audit_qi@rcr.ac.uk.

	1
	Audit project title (and faculty)
	

	2
	Origin of request 
(contact name(s), email and organisation)
	

	3
	Background to audit 
(brief explanation of subject and why it is important)
	

	4
	Aims
(what the audit seeks to achieve)
	

	5
	Objectives
(tasks to be undertaken to achieve aims)
	

	6
	How do aims align with RCR strategic priorities?
	

	7
	How is the audit significant in improving patient care/outcomes?
	

	8
	On a scale of 1-10, how invested is RCR membership as a whole likely to be in the subject matter?
	

	9
	Period of data collection 
(weeks/months)
	

	10
	Study population (inclusion/exclusion)
	

	11
	How will data be sourced: existing datasets, RCR audit leads, other (please specify)?
	

	12
	Key stakeholders
	

	13
	How is it envisaged results will be communicated to stakeholders e.g., RCR Journals, what else?
	

	14
	What are the risks in conducting this audit?
	

	15
	What are the risks in NOT conducting this audit?
	

	
	
	

	RCR GUIDANCE BEING AUDITED
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	AUDIT STANDARDS

	
	Recommendation
(“should” statement about structure, process or outcome)
	Indicator
(variable to be measured)
	Target
(percentage of events that should comply with recommendation)
	Guidance ref no
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	ANALYSIS PLAN INCLUDING IMPACT ASSESSMENT
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